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NNNNotes  

The professional development approaches, and the materials that support them, 

have been thoroughly tested prior to their inclusion in this manual. McREL 

continually reviews the utility and relevance of these materials through ongoing 

evaluation feedback from session participants. 

McREL’s

TEACHER

EVALUATION SYSTEM

1



 

 

NNNNotes  

 McREL, an internationally recognized private, non-profit organization located in 

Denver, Colorado is dedicated to improving education for all students through 

applied research, product development, and service.   

McREL offers an array of products and services related to school leadership, 

including two-day workshops & seminars for school leaders offered at or near 

McREL’s offices or at client sites.  

Finally, McREL provides related consulting services, and other customized 

services. 

For more information about McREL products and services, call 303.337.0990, 

send an e-mail to info@mcrel.org, or visit us at www.mcrel.org.  

McREL’s Mission

Our mission is to make

a difference in the quality of education and 

learning for all through excellence in applied 

research, product development, and service.

2

2 McREL Teacher Evaluation System Participants Manual



 NNNNotes  

McREL Teacher Evaluation System Participant’s Manual                       3 

4

– Effective use of the instruments, 
forms, and tools that together support 
the McREL Teacher Evaluation System.

– Effective use of the web-based 
application of McREL’s Teacher 
Evaluation System.

Session Outcomes

3

– Increased understanding of 
professional teaching standards as the 
foundation of McREL’s teacher 
evaluation instrument and system.

– Increased understanding of the 
rationale and purposes of engaging in 
the McREL Teacher Evaluation System.

Session Outcomes
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Over the next two days, you will par-

ticipate in a variety of community-

building activities designed to create a 

“holding environment” in which to 

learn and reflect on your practice.  

Here are some things you can do to 

help us create this environment: 

 

• Participate in all activities. 

• Listen with the intent to         

understand and learn. 

• Keep side conversations to a 

minimum. 

• Extend yourself to others. 

• Ask questions. 

• Set cell phone to silent. 

 Building Community 

Day Two

• Guided Reflection

• Pre-Observation Conference

• Observations

• Post-Observation Conferences

• Summary  Evaluation Conference and 

Scoring the Teacher Summary Rating 

Form

• Implementation questions to consider

6

Day One

• Premises, purposes, principles, policies, 

processes, and practices of the McREL

Teacher Evaluation System.

• Overview of the professional teaching 

standards that serve as the foundation of 

McREL’s Teacher Evaluation System

• Teacher Self-Assessment

• Creating individual professional 

development plans
5
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Have the evaluation systems you have been involved 

with in your career led to professional growth and      

increasingly effective practice? 

 If yes, how?  If not, why not? 
 
 
 
 
 
 
 
 

In your opinion, what are the characteristics of an      

effective evaluation system? 

 

 

 

 

List the characteristics your group identifies: 

•  

•  

•  

•  

•  

Table Talk  
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Premises 

 

 

 

Evaluation systems for teachers that foster high quality instruction and low 

variability within that quality should: 

 

Be supported by related professional growth and development          

resources. 

 

Be ongoing and systematic, resulting in continuous growth and       

improvement. 

 

Have analytic rubrics with aligned performance indicators and a rating 

scale at their core. 

 

Incorporate multiple data sources, including artifacts and both    

qualitative and quantitative evidence to assess teacher performance. 

 

Provide the basis for performance goals and professional  development 

activities. 
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Purposes 

 

The specific purposes of the McREL Teacher Evaluation System are 

to: 

Measure the performance of individual teachers. 

 

Guide teachers as they reflect upon their effectiveness. 

 

Serve as the basis for instructional improvement. 

 

Focus the goals and objectives of schools and districts as 

they support, monitor, and evaluate their teachers. 

 

Guide school and district professional development         

programs for teachers. 

 

Provide input for developing coaching and mentoring     

programs for teachers. 

 

 

Keeping these stated premises and purposes in mind, discuss the   

following question with your small group. 

 How does adopting the McREL Teacher Evaluation System 

align with the beliefs, assumptions, and philosophies that your 

schools and district hold about teacher evaluation? 

 

 

 

Record topics for further discussion. 
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Principles 

 

The foundation of McREL’s Teacher Evaluation System also rests on the       

operating principles that have been explicitly adhered to in the development 

and dissemination of this system.  These principles include: 

 

Standards-based 

Based on North Carolina’s Professional Teaching Standards  

Transparent 

Provides a consistent, commonly understood, and shared        

approach to personnel evaluation. 

Focused 

Designed to support and promote quality teaching and student 

learning. 

Growth Oriented 

Designed to be a growth model to improve and enhance        

professional practice. 

Formative in nature, based on a rating continuum from           

developing through distinguished. 

Flexible 

Flexible enough to be fair to teachers of varying levels of          

experience and in various school settings. 

Validated 

The system has been validated by McREL. 

 

 

 With your small group, identify the operating principles in place in 

your schools and district that support the use of this system. 

 

  

Record topics for further discussion. 
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Policy 

 

 

Implementing a new teacher evaluation system will have policy implications for 

your district. The following statements reflect what McREL has concluded 

should be considered for the effective implementation of the McREL Teacher 

Evaluation System. 

 

 Personnel performance evaluation is a task to be taken seriously 

and is instrumental in an effective state level and/or school district 

human capital strategy. 

  

 The personnel performance evaluation process requires a              

commitment of time and attention and is intended to impact      

behavior and practice. 

 

 Personnel performance and evaluation focuses on behaviors and 

practices with evidence of effects on student learning and     

achievement. 

 

 

 With your small group, identify the explicit policies that will    

impact and/or be impacted by the adoption of this evaluation  

system?  

 

 

 Record topics for further discussion. 
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Teacher Responsibilities

• Know and understand the professional 

teaching standards.

• Understand McREL’s Teacher Evaluation 

System.

• Prepare for and fully participate in each 

component of McREL’s Teacher Evaluation 

System.

18

Teacher Responsibilities

• Gather data, artifacts, and/or evidence to 

demonstrate performance in relation to 

standards and progress in attaining goals.

• Develop and implement strategies to 

improve personal performance/attain goals 

in areas individually or collaboratively 

identified.

19
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NNNNotes  

Principal/Evaluator Responsibilities

• Know and understand the professional 

teaching standards.

• Participate in training to understand and 

implement McREL’s Teacher Evaluation 

System.

• Supervise the process and ensure that all 

steps are conducted according to McREL’s

Teacher Evaluation System.

20

Principal/Evaluator Responsibilities

• Identify the teacher’s strengths and areas for 

improvement and make recommendations 

for improving performance.

• Ensure the teacher’s Summary Evaluation 

Rating Form contains accurate information 

and accurately reflects the teacher’s 

performance.

• Assist in the development of and supervise 

the implementation of the teacher’s 

professional development plan.
21
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Processes 

 

Implementing a new teacher evaluation system will likely impact the ways in 

which district personnel work together.  The following processes have been 

identified by McREL as essential elements of the validated system which must 

be addressed. 

 

Teacher self-assessment 

 

Principal/evaluator assessment of teacher performance 

 

Professional development planning for subsequent year based on current 

year’s performance 

 

Discussions at least three times each year regarding the teacher’s          

performance 

 

Practices 

 

The McREL Teacher Evaluation System is based on the practice of assessment 

of teacher performance as ongoing throughout the year. 

 With your small group, review the teacher and principal responsibilities 

and then answer the following questions:      

 What are the formal and informal agreements about ways of working together that 

need to be addressed in order for this adoption to be most successful? 

 

 What practices in place in your district will need to be addressed in order to        

optimize the use of the McREl Teacher Evaluation System? 

 

Record topics for further discussion. 
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Guided Reflection 

 

Consider what       

impact changing your 

teacher evaluation 

system will have on: 

 

• You 

 

• Your school 

 

• Your district 

McREL’s View of Change

The magnitude of change is defined by the 

implications it has for the people expected to 

implement it and/or those who will be 

impacted by it.

24

The same change can be perceived The same change can be perceived The same change can be perceived The same change can be perceived 

differently by different stakeholders.differently by different stakeholders.differently by different stakeholders.differently by different stakeholders.

The Magnitude of Change
Do stakeholders perceive the change as ... 

FIRST ORDER IMPLICATIONS

• An extension of the past?

• Consistent with prevailing 

organizational norms?

• Congruent with personal 

values?

• Easily learned using 

existing knowledge and 

skills?

SECOND ORDER IMPLICATIONS

• A break with the past?

• Inconsistent with 

prevailing organizational 

norms?

• Incongruent with personal 

values?

• Requires new knowledge 

and skills?

27
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NNNNotes  
Performance Rating Scale 

 

Developing: Teacher demonstrated adequate growth  

toward achieving standard(s) during the period of        

performance, but did not demonstrate competence on 

standard(s) of performance. 

 

Proficient: Teacher demonstrated basic competence on 

standard(s) of performance. 

 

Accomplished: Teacher exceeded basic competence on 

standard(s) of performance most of the time. 

 

Distinguished: Teacher consistently and significantly 

exceeded basic competence on standard(s) of             

performance. 

 

Not Demonstrated: Teacher did not demonstrate    

competence on or adequate growth toward achieving      

standard(s) of performance.  

 
(Note: If the Not Demonstrated rating is used, the principal/

evaluator must comment about why it was used.) 

Scoring The Rubric 
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The Professional Teaching Standards 

 

Standard I: 

Teachers demonstrate leadership 

 

Standard II: 

Teachers establish a respectful environment for a diverse 

population of students 

 

Standard III: 

Teachers know the content they teach 

 

Standard IV: 

Teachers facilitate learning for their students 

 

Standard V: 

Teachers reflect on their practice 
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NNNNotes  Standard I: Teachers demonstrate leadership 

 

Guided Reflection 

 

Consider what you do as a leader to influence student 

achievement. 

 

List practices you use to influence student achievement 

through leadership. 

 

 

 

Be prepared to share your list with a colleague. 
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Activity: Assessing the Rubrics

• In your group, select one of the elements from  the 

STANDARD I rubric.

• Discuss the practices in each categorical rating from 

developing to distinguished.  Be sure to address the 

following:

1. What  might a teacher do to exemplify the practices in each 

categorical rating? 

2. What are possible examples of artifacts or data the teacher might 

provide that would support each categorical rating?

3. What phrases, words, and ideas do you need clarified?

• Capture your conversations on the chart paper provided.

39

Whole Group Debrief

• Provide examples of what each practice 
looks like in action.

• How would an intentional focus on these 
elements enhance practice in a manner 
that supports student achievement?

• What questions do you have?

40
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Standard II: Teachers establish a respectful  

     environment for a diverse population of students 

Activity: Assessing the Rubrics

• In your group, select one of the elements from the 

STANDARD II rubric.

• Discuss the practices in each categorical rating from 

developing to distinguished.  Be sure to address the 

following:

1. What  might a teacher do to exemplify the practices in each 

categorical rating? 

2. What are possible examples of artifacts or data the teacher might 

provide that would support each categorical rating?

3. What phrases, words, and ideas do you need clarified?

• Capture your conversations on the chart paper provided.

42

Whole Group Debrief

• Provide examples of what each practice 
looks like in action?

• How would an intentional focus on these 
elements enhance practice in a manner 
that supports student achievement?

• What questions do you have?

43
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Standard III: Teachers know the content they teach 

Activity: Assessing the Rubrics

• In your group, select one of the elements from the 

STANDARD III rubric.

• Discuss the practices in each categorical rating from 

developing to distinguished.  Be sure to address the 

following:

1. What  might a teacher do to exemplify the practices in each 

categorical rating? 

2. What are examples of artifacts or data the teacher would provide 

that would support each categorical rating?

3. What phrases, words, and ideas do you need clarified?

• Capture your conversations on the chart paper provided.

45

Activity: Assessing Change

• Discuss what elements and practices in the rubric might 

have second-order implications for teachers in your 

district.

1. What might be perceived as a break from the past?

2. What might be perceived as being inconsistent with prevailing 

organizational norms?

3. What might be perceived as being incongruent with personal 

values?

4. What might be perceived as requiring extensive new knowledge 

or skills?

• Be prepared to share with the whole group.

46
Whole Group Debrief

• Provide examples of what each practice 
looks like in action.

• How would an intentional focus on these 
elements enhance practice in a manner 
that supports student achievement?

• What questions do you have?

47
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NNNNotes  Standard IV: Teachers facilitate learning for their 

 students 

Activity: Assessing the Rubrics Jigsaw
• In home groups, analyze the assigned elements of the 

STANDARD IV rubric.

• Identify possible artifacts or data the teacher might 

provide that would support each categorical rating.

• When prompted, travel to your jigsaw group.

• In your new group indentify how the elements of this 

rubric are interconnected.

1. How does each element stand alone?

2. How does each element build upon the others?

3. What connections can you make between the practices in this 

rubric and previous rubrics? 

4. How does this rubric build upon and rely on the previous 

standards?
49
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Standard V: Teachers reflect on their practice 

Handshake Activity

• Greet someone with a handshake 
and introduce yourself.

• Discuss the following quotes on the 
screen.

• At the signal repeat the process.

51

“Moving rapidly from one issue to the next, 

people grow highly skilled at solving crises 

instead of looking for ways to prevent them.”

(Senge et. al, 2000, pp. 77-78)

52

“Knowing the right thing to do is the central problem 

of school improvement. Holding schools accountable 

for their performance depends on having people in 

schools with the knowledge, skill, and judgment to 

make the improvements that will increase student 

performance.”

(Elmore, 2003, p. 9)

53
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NNNNotes  

Activity: Assessing Readiness for Reflection

• In your group, review the elements of the STANDARD V

rubric.

• Discuss the following questions:

1. What structures are in place in your school and/or district that 

promote teacher reflection on practice?

2. What support will teachers need in order to effectively reflect on 

their practice?

3. How does this standard support the other four standards?

• Be prepared to share your answers with the whole group.

54
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NNNNotes  McREL’s Teacher Evaluation System

55

1. Training

2. Orientation
8. Professional 

Development 

Plans

7. Summary 

Evaluation 

Conference &

Teacher Summary 

Rating Form

6. Post-

Observation 

Conference

3. Teacher Self-

Assessment

4. Pre-

Observation 

Conference

5. Observations

Components
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NNNNotes  

On-line Self-assessment

1. Using the rubrics, carefully reflect on your 

performance of last year or to this point in the 

school year.

2. Fill out the rubrics and how you perceive your 

fulfillment of the practices.

3. At the end of each rubric consider what artifacts 

or evidence to support your ratings.

56
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NNNNotes  

Professional Development Plans

• Based on your self-assessment, identify 

which standards and elements you would 

select as areas for focused goal setting. 

(Select two)

• Complete section B, “Teacher Strategies,” 

with some preliminary ideas about your 

goals, actions, outcomes, resources, and 

timelines.

• Be prepared to share your initial plan.
57
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NNNNotes  

Guided Reflection

• Using the following Conversation Protocol, 

share and receive ideas, questions, and 

comments based on your completed self-

evaluation of McREL’s Teacher Evaluation 

instrument.

60

McREL’s

TEACHER

EVALUATION SYSTEM

Day Two

59
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Conversation Protocol

STEP 1

In teams of four:

• Select a timekeeper

• Number participants 1–4

61

Conversation Protocol

STEP 2

Participant 1 has 3 minutes to share:

• perceptions of the professional   

teacher standards and rubrics

• self-evaluation results

• initial thoughts about performance         
goal-setting

• other questions, ideas, and comments

62
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Conversation Protocol

STEP 3

Participants 2 - 4 have 1 minute each to:

• respond to what Participant 1 has 

shared, and share ideas, thoughts, or 

questions.

63

Conversation Protocol

STEP 4

Participant 1 has 1 minute to wrap up the 

conversation by reflecting on what was 

shared by Participants 2–4.

STEP 5

Repeat the protocol three more times, with 

each of the other participants sharing their 

experience regarding the self-evaluation.

64
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Pre-observation Conference

The pre-observation conference is a 

collaborative meeting between the teacher and 

his/her supervisor to

1. Discuss the teacher’s self-assessment based on the 

Teacher Evaluation Rubric, the teacher’s most recent 

professional development plan, and the lesson(s) to be 

observed;

2. Provide the principal/evaluator with a written 

description of the lesson(s); and

3. Prepare the principal/evaluator for the observation.

65

Pre-observation Conference

With a colleague:

• Share your perceptions of your self-evaluation;

• Share your preliminary professional development 

plan;

• Share ideas about how you would tie your upcoming 

observation with your preliminary goals;

• Listen to your colleagues ideas and feedback;

• Reverse the process; and

• Listen to your colleague as he or she shares and be 

prepared to offer your colleague ideas and feedback.

66
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Observations
McREL Recommendations

(policy may drive these procedural expectations) 

• A formal observation should last at least 45 

minutes or an entire class period.

• Beginning/Non-tenured Teachers

• The principal should conduct at least three 

formal observations of all probationary 

teachers.

• A peer may conduct one formal observation of a 

probationary teacher.

67

Observations
McREL Recommendations 

• Career Status/Tenured Teachers

• Career/tenured teachers should be evaluated 

annually, unless the district establishes a 

different evaluation cycle for career teachers.

• During the year in which a career status teacher 

participates in a summative evaluation, the 

principal should conduct at least three 

observations, including at least one formal 

observation.

68

Observations
McREL Recommendations 

• During observations, the principal should 

note the teacher’s performance in 

relationship to the applicable standards on 

the Teacher Evaluation Rubric.

69
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In your small group: 

 

  

Develop five questions that you believe would be    

useful during a post-observation conference. 

 

 

 

 

 

 

Be prepared to share your ideas with the whole group. 

Post-observation Conference

The principal should conduct a post-

observation conference no later than ten 

school days after each formal observation.  

During the post-observation conference, the 

principal and teacher discuss the strengths 

and weaknesses of the teacher’s 

performance during the observed lesson. 

These discussions are documented on the 

Rubric. 

70
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Summary Evaluation Conference

Teacher and principal/evaluator discuss

• Teacher’s self-assessment,

• Principal’s rating of the teacher on the 

Teacher Evaluation Rubrics,

• Artifacts and/or other documentation 

required by the principal, and

• Professional Development Plan for the next 

school year.

72
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Scoring the Teacher Summary 

Rating Form

Principal/Evaluator will

• give a rating for each element in the Teacher 

Evaluation Rubric,

• make a written comment on any element 

marked Not Demonstrated,

• give an overall rating of each standard, and

• provide the teacher with an opportunity to 

make comments on the form.

73

Principal/Evaluator will also

• Review the completed Teacher Summary 

Rating Form with the teacher, and

• Secure the teacher’s signature on the 

Record of Teacher Evaluation Activities and 

Teacher Summary Rating Form.

74
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Professional Development Plans

• Individual Professional Development Plans

• Developed for teachers who are rated at least 

proficient on all standards

• Designed to improve performance on 

specifically identified standards and elements

75

Professional Development Plans

• Monitored Professional Development Plans

– Applies to teachers rated as Developing on one 

or more standards and not recommended for 

dismissal, demotion, or renewal

– At a minimum, identifies the standards and 

elements to be improved, goals to be 

accomplished, and activities the teacher should 

undertake to achieve Proficiency

– Includes a timeline allowing one school year to 

achieve Proficiency
76
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Professional Development Plans

• Revisit the Professional Development Plan 

you started yesterday.

• What changes or additions would you make 

based on today’s conversations and 

learning?

• Be prepared to share your revised plan with 

a colleague.

78

Professional Development Plans

• Directed Professional Development Plans

– Applies to teachers rated as Not Demonstrated 

on any standard or as Developing on more than 

one standard and not recommended for 

dismissal

– At a minimum, identifies the standards and 

elements to be improved, goals to be 

accomplished, and activities the teacher should 

undertake to achieve Proficiency

– Includes a timeline allowing one school year or 

less to achieve Proficiency
77
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NNNNotes  

79

Estimating the Magnitude  

1. Think about your implementation of the McREL Teacher 

Evaluation System.

2. Consider the four questions for determining if a change is 

perceived as first order or second order.   

3. Select a stakeholder group and answer each question.

4. Determine if your change initiative has second-order 

implications for the majority of stakeholders you 

identified. 

5. Share your insights with a person next to you.
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MONITORING THE IMPLICATIONS OF A CHANGE 

 

1. Think about implementing the McREL Teacher Evaluation System in your district. 

2. Consider the questions to determine if this change would be perceived as first- or second-order. 

 

 

 

3. Select a stakeholder group (teachers, parents, students, etc.). 

4. Answer each question based on what you think their perceptions might be. Determine if the 

      change has first- or second-order implications. 

 

Stakeholder group:  

What new knowledge 
is required for your 
change initiative? 

In what ways does the 
change initiative 
build on past  
practices? 

In what ways is the 
change initiative 
congruent with the 
stakeholders’  

personal beliefs? 

In what ways is the 
change initiative  
congruent with the  
prevailing norms? 

  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

    

Would the majority of 
the stakeholders 
perceive the new 

knowledge required by 
the change initiative 
to be easily learned 

using existing 
knowledge and skills? 

�  YES      

�  NO 

Would the majority of 
the stakeholders 

perceive the change 
initiative as an 

extension of the past? 
 
 

 
�  YES    

�   NO 

Would the majority of 
the stakeholders 

perceive the change 
initiative as congruent 
with their personal 
values and beliefs? 

 

 
� YES    

�  NO 

Would the majority of 
the stakeholders 

perceive the change 
initiative as consistent 
with the prevailing 

norms? 
 

 
� YES    

�  NO 

 
If you answered “no,” to any of the questions,  

your change initiative has second-order implications for the selected stakeholders. 



 

McREL Teacher Evaluation System Participant’s Manual              41 

Session Debrief 

 

1. Identify what remaining questions you have for McREL. 

 

 

 

 

2. Re-visit the topics you generated for further discussion.   

 

 Which of these topics can be addressed today? 

 

 

 

 

 

 Which of these topics will be addressed at a later date? 
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Appendix A 

 

McREL Teacher Evaluation System Rubrics 
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