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McREL'’s
TEACHER
EVALUATION SYSTEM

MREL

The professional development approaches, and the materials that support them,
have been thoroughly tested prior to their inclusion in this manual. McREL
continually reviews the utility and relevance of these materials through ongoing
evaluation feedback from session participants.
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McREL’s Mission

Our mission is to make
a difference in the quality of education and
learning for all through excellence in applied

research, product development, and service.

MREL

McREL, an internationally recognized private, non-profit organization located in
Denver, Colorado is dedicated to improving education for all students through
applied research, product development, and service.

MCcREL offers an array of products and services related to school leadership,
including two-day workshops & seminars for school leaders offered at or near
McREL’s offices or at client sites.

Finally, McREL provides related consulting services, and other customized
services.

For more information about McREL products and services, call 303.337.0990,
send an e-mail to info@mcrel.org, or visit us at www.mcrel.org.
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Session Outcomes

of
professional teaching standards as the
foundation of McREL’s teacher
evaluation instrument and system.

of the
rationale and purposes of engaging in

the McREL Teacher Evaluation System.

MREL

Session Outcomes

Effective use of the instruments,
forms, and tools that together support

the McREL Teacher Evaluation System.

Effective use of the web-based
application of McREL’s Teacher
Evaluation System.

MREL
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Building Community

Over the next two days, you will par-
ticipate in a variety of community-
building activities designed to create a
“holding environment” in which to
learn and reflect on your practice.
Here are some things you can do to

help us create this environment:

Participate in all activities.
Listen with the intent to
understand and learn.

Keep side conversations to a
minimum.

Extend yourself to others.
Ask questions.

Set cell phone to silent.

N otes

Day One

Premises, purposes, principles, policies,
processes, and practices of the McREL
Teacher Evaluation System.

Overview of the professional teaching
standards that serve as the foundation of
McREL'’s Teacher Evaluation System

Teacher Self-Assessment

Creating individual professional
development plans

MREL

Day Two
* Guided Reflection

* Pre-Observation Conference
* Observations
e Post-Observation Conferences

 Summary Evaluation Conference and
Scoring the Teacher Summary Rating
Form

* Implementation questions to consider

MREL
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Table Talk

Have the evaluation systems you have been involved
with in your career led to professional growth and

increasingly effective practice’
If yes, how! If not, why not?

In your opinion, what are the characteristics of an
effective evaluation system?!

List the characteristics your group identifies:

McREL Teacher Evaluation System Participant’s Manual



Premises

Evaluation systems for teachers that foster high quality instruction and low
variability within that quality should:

Be supported by related professional growth and development
resources.

Be ongoing and systematic, resulting in continuous growth and
improvement.

Have analytic rubrics with aligned performance indicators and a rating
scale at their core.

Incorporate multiple data sources, including artifacts and both
qualitative and quantitative evidence to assess teacher performance.

Provide the basis for performance goals and professional development
activities.

6 McREL Teacher Evaluation System Participant’s Manual



Purposes

The specific purposes of the McREL Teacher Evaluation System are
to:
Measure the performance of individual teachers.

Guide teachers as they reflect upon their effectiveness.
Serve as the basis for instructional improvement.

Focus the goals and objectives of schools and districts as
they support, monitor, and evaluate their teachers.

Guide school and district professional development
programs for teachers.

Provide input for developing coaching and mentoring
programs for teachers.

Keeping these stated premises and purposes in mind, discuss the
following question with your small group.

How does adopting the McREL Teacher Evaluation System )/
align with the beliefs, assumptions, and philosophies that your
schools and district hold about teacher evaluation?

Record topics for further discussion.

McREL Teacher Evaluation System Participant’s Manual 7



Principles

The foundation of McREL's Teacher Evaluation System also rests on the
operating principles that have been explicitly adhered to in the development
and dissemination of this system. These principles include:

Standards-based
Based on North Carolina’s Professional Teaching Standards
Transparent
Provides a consistent, commonly understood, and shared
approach to personnel evaluation.
Focused
Designed to support and promote quality teaching and student
learning.
Growth Oriented
Designed to be a growth model to improve and enhance
professional practice.
Formative in nature, based on a rating continuum from
developing through distinguished.
Flexible
Flexible enough to be fair to teachers of varying levels of
experience and in various school settings.

Validated
The system has been validated by McREL.

With your small group, identify the operating principles in place in
) your schools and district that support the use of this system.

Record topics for further discussion.

8 McREL Teacher Evaluation System Participant’s Manual



Policy

Implementing a new teacher evaluation system will have policy implications for
your district. The following statements reflect what McREL has concluded
should be considered for the effective implementation of the McREL Teacher
Evaluation System.

Personnel performance evaluation is a task to be taken seriously
and is instrumental in an effective state level and/or school district
human capital strategy.

The personnel performance evaluation process requires a
commitment of time and attention and is intended to impact
behavior and practice.

Personnel performance and evaluation focuses on behaviors and
practices with evidence of effects on student learning and
achievement.

With your small group, identify the explicit policies that will
impact and/or be impacted by the adoption of this evaluation
system? L))

Record topics for further discussion.

McREL Teacher Evaluation System Participant’s Manual 9
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Teacher Responsibilities

¢ Know and understand the professional
teaching standards.

e Understand McREL’s Teacher Evaluation
System.

* Prepare for and fully participate in each
component of McREL’s Teacher Evaluation
System.

18
M3REL

Teacher Responsibilities

e Gather data, artifacts, and/or evidence to
demonstrate performance in relation to
standards and progress in attaining goals.

» Develop and implement strategies to
improve personal performance/attain goals
in areas individually or collaboratively
identified.

19
M3REL
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Principal/Evaluator Responsibilities

¢ Know and understand the professional
teaching standards.

 Participate in training to understand and
implement McREL’s Teacher Evaluation
System.

» Supervise the process and ensure that all
steps are conducted according to McREL'’s
Teacher Evaluation System.

20
M3REL

Principal/Evaluator Responsibilities

« Identify the teacher’s strengths and areas for
improvement and make recommendations
for improving performance.

e Ensure the teacher’s Summary Evaluation
Rating Form contains accurate information
and accurately reflects the teacher’s
performance.

 Assist in the development of and supervise
the implementation of the teacher’s
professional development plan.

21
M3REL
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Processes

Implementing a new teacher evaluation system will likely impact the ways in
which district personnel work together. The following processes have been

identified by McREL as essential elements of the validated system which must
be addressed.

Teacher self-assessment
Principal/evaluator assessment of teacher performance

Professional development planning for subsequent year based on current
year’s performance

Discussions at least three times each year regarding the teacher’s
performance

Practices

The McREL Teacher Evaluation System is based on the practice of assessment
of teacher performance as ongoing throughout the year.

With your small group, review the teacher and principal responsibilities
and then answer the following questions:

What are the formal and informal agreements about ways of working together that
need to be addressed in order for this adoption to be most successful?

What practices in place in your district will need to be addressed in order to
optimize the use of the McREl Teacher Evaluation System?

Record topics for further discussion.

12 McREL Teacher Evaluation System Participant’s Manual



MCcREL’s View of Change

The magnitude of change is defined by the
implications it has for the people expected to
implement it and /or those who will be
impacted by it.

The same change can be perceived
differently by different stakeholders.

24
MREL

The Magnitude of Change
Do stakeholders perceive the change as ...

FIRST ORDER IMPLICATIONS SECOND ORDER IMPLICATIONS

* An extension of the past? A break with the past?

Inconsistent with
prevailing organizational

¢ Consistent with prevailing
organizational norms?

e Congruent with personal norms?
values? ¢ Incongruent with personal
» Easily learned using values?
existing knowledge and ¢ Requires new knowledge
skills? and skills?
27
MREL
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Guided Reflection
Consider what
impact changing your
teacher evaluation
system will have on:

« You

« Your school

« Your district

13



Notes Performance Rating Scale

Developing: Teacher demonstrated adequate growth
toward achieving standard(s) during the period of
performance, but did not demonstrate competence on
standard(s) of performance.

Proficient: Teacher demonstrated basic competence on
standard(s) of performance.

Accomplished: Teacher exceeded basic competence on
standard(s) of performance most of the time.

Distinguished: Teacher consistently and significantly
exceeded basic competence on standard(s) of
performance.

Not Demonstrated: Teacher did not demonstrate
competence on or adequate growth toward achieving
standard(s) of performance.

(Note: If the Not Demonstrated rating is used, the principal/
evaluator must comment about why it was used.)

Scoring The Rubric

b. Teachers demonstrate leadership in the school. Teachers work collaboratively with school personnel to create a professional learning
community. They analyze and use local, state, and national data to develop goals and strategies in the school improvement plan that enhance
student learning and teacher working conditions. Teachers provide input in determining the school budget and in the selection of professional
development that meets the needs of students and their own professional growth. They participate in the hiring process and collaborate with their
colleagues to mentor and support teachers to improve the effectiveness of their departments or grade levels.

Observation

Not DEMONSTRATED
DEVELOPING PROFICIENT ACCOMPLISHED DISTINGUISHED
(CommeNT ReQuIReD)

..and

lZf Attends|professional lZf articipates in J sumes @ leadership W] llaborates with
learning{community professional learning role in projessional colleagues to improve
meetingp. community. learning community. the quality| of learning in
ﬁ Displays awareness of ﬁ Participa Collaborates with schoo the schoo.
the goals of the sch and/or i personnel|on school [ Assumes a leadership
improvement plary the school improv: improvement activitiés. role in implementing
plan.

school improvement plan
throughoxIthe building.
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The Professional Teaching Standards

Standard [:

Teachers demonstrate leadership

Standard II:
Teachers establish a respectful environment for a diverse
population of students

Standard I1I:

Teachers know the content they teach

Standard IV:

Teachers facilitate learning for their students

Standard V:

Teachers reflect on their practice

McREL Teacher Evaluation System Participant’s Manual
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Standard I: Teachers demonstrate leadership
Guided Reflection

Consider what you do as a leader to influence student
achievement,

List practices you use to influence student achievement
through leadership.

Be prepared to share your list with a colleague.

McREL Teacher Evaluation System Participant’s Manual



Activity: Assessing the Rubrics

* Inyour group, select one of the elements from the
STANDARD I rubric.

* Discuss the practices in each categorical rating from
developing to distinguished. Be sure to address the
following:

1. What might a teacher do to exemplify the practices in each
categorical rating?

2. Whatare possible examples of artifacts or data the teacher might
provide that would support each categorical rating?

3. What phrases, words, and ideas do you need clarified?

* Capture your conversations on the chart paper provided.

39
M3REL

Whole Group Debrief

* Provide examples of what each practice
looks like in action.

« How would an intentional focus on these
elements enhance practice in a manner
that supports student achievement?

e What questions do you have?

40
MREL
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Standard II: Teachers establish a respectful
environment for a diverse population of students

Activity: Assessing the Rubrics

* Inyour group, select one of the elements from the
STANDARD II rubric.

* Discuss the practices in each categorical rating from
developing to distinguished. Be sure to address the
following:

1. What might a teacher do to exemplify the practices in each
categorical rating?

2. Whatare possible examples of artifacts or data the teacher might
provide that would support each categorical rating?

3.  What phrases, words, and ideas do you need clarified?

* Capture your conversations on the chart paper provided.

42
MREL

Whole Group Debrief

* Provide examples of what each practice
looks like in action?

« How would an intentional focus on these
elements enhance practice in a manner
that supports student achievement?

e What questions do you have?

43
MREL
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Standard III: Teachers know the content they teach

Activity: Assessing the Rubrics

In your group, select one of the elements from the
STANDARD III rubric.

Discuss the practices in each categorical rating from
developing to distinguished. Be sure to address the
following:

1.

3.

What might a teacher do to exemplify the practices in each
categorical rating?

What are examples of artifacts or data the teacher would provide
that would support each categorical rating?

What phrases, words, and ideas do you need clarified?

Capture your conversations on the chart paper provided.

45

MREL

Activity: Assessing Change

Discuss what elements and practices in the rubric might
have second-order implications for teachers in your

district.

1. What might be perceived as a break from the past?

2. What might be perceived as being inconsistent with prevailing
organizational norms?

3. What might be perceived as being incongruent with personal
values?

4. What might be perceived as requiring extensive new knowledge

or skills?

Be prepared to share with the whole group.

46
MREL
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Whole Group Debrief
« Provide examples of what each practice
looks like in action.

« How would an intentional focus on these
elements enhance practice in a manner
that supports student achievement?

+ What questions do you have?

19
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Standard IV: Teachers facilitate learning for their
students

Activity: Assessing the Rubrics Jigsaw

* In home groups, analyze the assigned elements of the
STANDARD IV rubric.

* Identify possible artifacts or data the teacher might
provide that would support each categorical rating.

*  When prompted, travel to your jigsaw group.

* Inyour new group indentify how the elements of this
rubric are interconnected.
1. How does each element stand alone?
2. How does each element build upon the others?

3. What connections can you make between the practices in this
rubric and previous rubrics?

4. How does this rubric build upon and rely on the previous

standards?
49

MREL
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Standard V: Teachers reflect on their practice

Handshake Activity

e Greet someone with a handshake
and introduce yourself.

e Discuss the following quotes on the
screen.

e At the signal repeat the process.

51

MREL

“Moving rapidly from one issue to the next,
people grow highly skilled at solving crises
instead of looking for ways to prevent them.”

(Senge et. al, 2000, pp. 77-78)

52
MREL

“Knowing the right thing to do is the central problem
of school improvement. Holding schools accountable
for their performance depends on having people in
schools with the knowledge, skill, and judgment to
make the improvements that will increase student
performance.”

(Elmore, 2003, p. 9)

53

MREL
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Activity: Assessing Readiness for Reflection

* Inyour group, review the elements of the STANDARD V
rubric.

* Discuss the following questions:

1. What structures are in place in your school and/or district that
promote teacher reflection on practice?

2. What support will teachers need in order to effectively reflect on
their practice?

3. How does this standard support the other four standards?

* Be prepared to share your answers with the whole group.

54

MREL
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MCcREL’s Teacher Evaluation System

1. Training
2. Orientation

8. Professional

3. Teacher Self-

Development
P Assessment

Plans

Components

7. Summary
Evaluation
Conference &
Teacher Summary

4. Pre-
Observation
Conference

Rating Form

6. Post-
Observation

Conference

55
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On-line Self-assessment

1. Using the rubrics, carefully reflect on your
performance of last year or to this pointin the

school year.

2. Fill out the rubrics and how you perceive your
fulfillment of the practices.

3. Atthe end of each rubric consider what artifacts
or evidence to support your ratings.

56

MREL
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Professional Development Plans

e Based on your self-assessment, identify
which standards and elements you would
select as areas for focused goal setting.
(Select two)

e Complete section B, “Teacher Strategies,”
with some preliminary ideas about your
goals, actions, outcomes, resources, and
timelines.

e Be prepared to share your initial plan.
MREL

57
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MCcREL's
TEACHER
EVALUATION SYSTEM
Day Two

59

MREL

Guided Reflection

 Using the following Conversation Protocol,
share and receive ideas, questions, and
comments based on your completed self-
evaluation of McREL’s Teacher Evaluation
instrument.

60

MREL
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Conversation Protocol

STEP 1

In teams of four:
« Select a timekeeper
e Number participants 1-4

61
M3REL

Conversation Protocol
STEP 2

Participant 1 has 3 minutes to share:
e perceptions of the professional
teacher standards and rubrics
» self-evaluation results

* initial thoughts about performance
goal-setting

« other questions, ideas, and comments

62
M3REL
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Conversation Protocol

STEP 3

Participants 2 - 4 have 1 minute each to:

e respond to what Participant 1 has
shared, and share ideas, thoughts, or
questions.

63
M3REL

Conversation Protocol

STEP 4
Participant 1 has 1 minute to wrap up the
conversation by reflecting on what was
shared by Participants 2-4.

STEP 5
Repeat the protocol three more times, with
each of the other participants sharing their
experience regarding the self-evaluation.

64
MREL
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Pre-observation Conference

The pre-observation conference is a
collaborative meeting between the teacher and
his/her supervisor to

1. Discuss the teacher’s self-assessment based on the
Teacher Evaluation Rubric, the teacher’s most recent
professional development plan, and the lesson(s) to be
observed;

2. Provide the principal/evaluator with a written
description of the lesson(s); and

3. Prepare the principal/evaluator for the observation.

65

MREL

Pre-observation Conference

With a colleague:

* Share your perceptions of your self-evaluation;

* Share your preliminary professional development
plan;

* Share ideas about how you would tie your upcoming
observation with your preliminary goals;

* Listen to your colleagues ideas and feedback;

* Reverse the process; and

* Listen to your colleague as he or she shares and be
prepared to offer your colleague ideas and feedback.

66
M3REL
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Observations

MCcREL Recommendations
(policy may drive these procedural expectations)

* A formal observation should last at least 45
minutes or an entire class period.

* Beginning/Non-tenured Teachers

* The principal should conduct at least three
formal observations of all probationary
teachers.

* A peer may conduct one formal observation of a
probationary teacher.

67
MREL

Observations
MCcREL Recommendations

 Career Status/Tenured Teachers

 Career/tenured teachers should be evaluated
annually, unless the district establishes a
different evaluation cycle for career teachers.

* During the year in which a career status teacher
participates in a summative evaluation, the
principal should conduct at least three
observations, including at least one formal
observation.

68
MREL

Observations
MCcREL Recommendations

» During observations, the principal should
note the teacher’s performance in
relationship to the applicable standards on
the Teacher Evaluation Rubric.

69
MREL
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Post-observation Conference

The principal should conduct a post-
observation conference no later than ten
school days after each formal observation.
During the post-observation conference, the
principal and teacher discuss the strengths
and weaknesses of the teacher’s
performance during the observed lesson.
These discussions are documented on the
Rubric.

70

MREL

In your small group:

Develop five questions that you believe would be
useful during a post-observation conference.

Be prepared to share your ideas with the whole group.

32 McREL Teacher Evaluation System Participant’s Manual



Summary Evaluation Conference

Teacher and principal /evaluator discuss

Teacher’s self-assessment,

Principal’s rating of the teacher on the
Teacher Evaluation Rubrics,

Artifacts and/or other documentation
required by the principal, and

Professional Development Plan for the next
school year.

72
MREL
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Scoring the Teacher Summary
Rating Form

Principal/Evaluator will

 give arating for each element in the Teacher
Evaluation Rubric,

* make a written comment on any element
marked Not Demonstrated,

 give an overall rating of each standard, and

e provide the teacher with an opportunity to
make comments on the form.

73

MREL

Principal /Evaluator will also

* Review the completed Teacher Summary
Rating Form with the teacher, and

 Secure the teacher’s signature on the
Record of Teacher Evaluation Activities and
Teacher Summary Rating Form.

74

MREL
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TEACHER SUMMARY EvaLUATION RATING FORM

This form summarizes ratings from the rubric or observation form and requires the principal/evaluator to provide a description
of areas needing improvement and comments about performance. It may be completed as a part of the Summary Evaluation
discussion conducted near the end of the year. It should be used to summarize self-assessment and evaluator ratings.

Name:

School: School Year:
Evaluator: District:

Date Completed: Evaluator’s Title:

Beginning Teacher Career Status Teacher (Please check one)

STANDARD |: TEACHERS DEMONSTRATE LEADERSHIP

Not

ELEMENTS Developing | Proficient | Accomplished | Distinguished S

A. TEACHERS LEAD IN THER CLASSROOMS,

B. TEACHERS DEMONSTRATE LEADERSHIP IN THE SCHOOL.

C. TEACHERS LEAD THE TEACHING PROFESSION.

D. TEACHERS ADVOCATE FOR SCHOOLS AND STUDENTS.

E. TEACHERS DEMONSTRATE HIGH ETHICAL STANDARDS.

OVERALL RATING FOR STANDARD |

COMMENTS: EVIDENCE OR DOCUMENTATION TO SUPPORT RATING:

Lesson plans

Journals

Student handbooks

Student work

School improvement planning

Service on committees

Relevant data

Class rules and procedures

Participation in Professional Learning Communities
Membership in professional organizations
Formal and informal mentoring

Surveys

National Board Certification

Discipline records

RECOMMENDED ACTIONS FOR IMPROVEMENT:

RESOURCES NEEDED TO COMPLETE THESE ACTIONS:

R

McREL Teacher Evaluation System Participant’s Manual



36

TEACHER SUMMARY EVALUATION BATING SHEET

SuMMARY RATING SHEET % g < g 2
STANDARD |: TEACHERS DEMONSTRATE LEADERSHIP
A, LEADS IN THE CLASSROOM.
B.  LEADS IN THE SCHOOL.
C.  LEADS THE TEACHING PROFESSION.
D.  ADVOCATES FOR THE SCHOOL AND STUDENTS,
E.  DEMONSTRATES HIGH ETHICAL STANDARDS.
OveraLL RATING FOR STANDARD |

STANDARD |I; TEACHERS ESTABLISH A RESPECTFUL ENVIRONMENT FOR A DIVERSE POPULATION
A, PROVIDES AN ENVIRONMENT THAT IS INVITING, RESPECTFUL, SUPPORTIVE, INCLUSIVE AND FLEXIBLE.
B.  EVBRACES DIVERSITY IN THE SCHOOL COMMUNITY AND IN THE WORLD.
C.  TREATS STUDENTS AS INDIVIDUALS.
D.  ADAPTS TEACHING FOR THE BENEFIT OF STUDENTS WITH SPECIAL NEEDS.
E. WORKS COLLABORATIVELY WITH FAMILES AND SIGNIFICANT ADULTS IN THE LIVES OF THER STUDENTS.

OveraLL RaTiNG For Stanparp I
STANDARD II: TEACHERS KNOW THE CONTENT THEY TEACH
A, ALIGNS INSTRUCTION WITH THE STATE STANDARDS AND DISTRICT APPROVED CURRICULUM.
B.  KNOWS THE CONTENT APPROPRIATE TO THE TEACHING SPECIALTY.
C.  RECOGNIZES THE INTERCONNEGTEDNESS OF GONTENT AREAS/DISCIPLINES.
D.  MAKES INSTRUCTION RELEVANT TO STUDENTS.

OverALL RATING FOR STANDARD Il
STANDARD |V: TEAGHERS FAGILITATE LEARNING FOR THE STUDENTS
A, KNOWS THE WAYS IN WHICH LEARNING TAKES PLACE, AND THE APPROPRIATE LEVELS OF INTELLECTUAL, PHYSICAL, SOCIAL, AND EMOTIONAL

DEVELOPMENT OF STUDENTS.

B.  PLANS INSTRUGTION APPROPRIATE FOR STUDENTS.
C.  USES A VARETY OF INSTRUCTIONAL METHODS.
D.  INTEGRATES AND UTILIZES TECHNOLOGY IN INSTRUCTION.
E.  HELPS STUDENTS DEVELOP CRITIGAL THINKING AND PROBLEM-SOLVING SKILLS.
. HELPS STUDENTS WORK IN TEAMS AND DEVELOP LEADERSHIP QUALTTES.
G, COMMUNICATES EFFECTIVELY.
H.  USES A VARETY OF METHODS TO ASSESS WHAT EACH STUDENT HAS LEARNED.

OveraLL RATING FOR STanDARD IV
STANDARD V: TEACHERS REFLECT ON THEIR OWN PRACTICE
A, ANALYZES STUDENT LEARNING.
B.  LINKS PROFESSIONAL GROWTH TO PROFESSIONAL GOALS.
C.  FUNCTIONS EFFECTIVELY IN A COMPLEX, DYNAMIC ENVIRONMENT,

OveraLL RaTING FOR STANDARD V

Comments: Resources needed to complete these actions:

Recommended actions for improvement:

Evidence or documentation to support rating:

McREL Teacher Evaluation System Participant’s Manual




Professional Development Plans

* Individual Professional Development Plans

* Developed for teachers who are rated at least
proficient on all standards

* Designed to improve performance on
specifically identified standards and elements

75

MREL

Professional Development Plans

e Monitored Professional Development Plans

— Applies to teachers rated as Developing on one
or more standards and not recommended for
dismissal, demotion, or renewal

- At a minimum, identifies the standards and
elements to be improved, goals to be
accomplished, and activities the teacher should
undertake to achieve Proficiency

- Includes a timeline allowing one school year to

achieve Proficiency
76

MREL
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Professional Development Plans

* Directed Professional Development Plans

— Applies to teachers rated as Not Demonstrated
on any standard or as Developing on more than
one standard and not recommended for
dismissal

- At a minimum, identifies the standards and
elements to be improved, goals to be
accomplished, and activities the teacher should
undertake to achieve Proficiency

- Includes a timeline allowing one school year or
less to achieve Proficiency

MREL

s

Professional Development Plans

» Revisit the Professional Development Plan
you started yesterday.

e What changes or additions would you make
based on today’s conversations and
learning?

» Be prepared to share your revised plan with
a colleague.

78
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Estimating the Magnitude

1. Think about your implementation of the McREL Teacher
Evaluation System.

2. Consider the four questions for determining if a change is
perceived as first order or second order.

3. Select a stakeholder group and answer each question.

4. Determine if your change initiative has second-order
implications for the majority of stakeholders you
identified.

5. Share your insights with a person next to you.

79
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MONITORING THE IMPLICATIONS OF A CHANGE

change has first- or second-order implications.

Stakeholder group:

Select a stakeholder group (teachers, parents, students, etc.).
Answer each question based on what you think their perceptions might be. Determine if the

Think about implementing the McREL Teacher Evaluation System in your district.
Consider the questions to determine if this change would be perceived as first- or second-order.

What new knowledge
is required for your
change initiative?

In what ways does the
change initiative
build on past
practices?

In what ways is the
change initiative
congruent with the
stakeholders’
personal beliefs?

In what ways is the
change initiative
congruent with the
prevailing norms?

Would the majority of
the stakeholders
perceive the new

knowledge required by

the change initiative
to be easily learned
using existing
knowledge and skills?
Q YES
a NO

Would the majority of
the stakeholders
perceive the change
initiative as an
extension of the past?

O YES
a NO

Would the majority of
the stakeholders
perceive the change
initiative as congruent
with their personal
values and beliefs?

O YES
ad NO

Would the majority of
the stakeholders
perceive the change
initiative as consistent
with the prevailing
norms?

O YES
ad NO

If you answered “no,” to any of the questions,

your change initiative has second-order implications for the selected stakeholders.

40
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Session Debrief

1. Identify what remaining questions you have for McREL.

2. Re-visit the topics you generated for further discussion.

Which of these topics can be addressed today?

Which of these topics will be addressed at a later date?

McREL Teacher Evaluation System Participant’s Manual
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TeacHER EvaLuaTioN Rueric

This form should be used for the teacher self-assessment, classroom observation, and the summary evaluation conference.

Note: A “v” in the first column (Observation) means that the evaluator should be able to observe the items in that row during
routing classroom observations.

Name: Date:
School: District:
Evaluator: Title:
Start Time: End Time:

STANDARD I: TEACHERS DEMONSTRATE LEADERSHIP

a, Teachers lead in their classrooms, Teachers demanstrate leadership by taking responsibility for the progress of all students to ensure that they
graduate from high school, are globally competitive for work and postsecondary education, and are prepared for life in the 21% century. Teachers
communicate this vision to their students. Using a variety of data sources, they organize, plan, and set goals that meet the needs of the individual
student and the class. Teachers use various types of assessment data during the school year to evaluate student progress and to make adjustments

[
2 | tothe teaching and leaming process. They estadlish a safe, orderly environment and create a culture that empowers students to collaborate and
g become lifelong learners.
Q
8 NoT DEMONSTRATED
(¢] DEVELOPING PROFICENT ACCOMPLISHED DISTINGUSHED
(Conment ReaureD)
..and ..and ..and
[ Understands how they | ] Takes responsibility 1 Communicates to [ Encourages students
contribute to students for the progress of students the vision of to take responsibility for
graduating from high students to ensure that being prepared for life in their own learning.
school. tsr;iyo glraduate from high the 21 century. O Ut el
[] Usesdatato ' [ Evaluates student assessment data
understand the skills [ Provides evidence of progress using a variety to inform program
and abilities of students. data-driven instruction of assessment data. planning.
throughott all
classroom activities.
v [] Establishesasafeand | ] Creates a classroom [ Empowers and
orderly classroom. culture that empowers encourages students

students to collaborate.

to create and maintain
a safe and supportive
school and community
environment.

b. Teachers demonstrate leadership in the school. Teachers work collaboratively with school personnel to create a professional learning
community. They analyze and use local, state, and national data to develop goals and strategies in the school improvement plan that enhance
student learning and teacher working conditions. Teachers provide input in determining the school budget and in the selection of professional
development that meets the needs of students and their own professional growth. They participate in the hiring process and collaborate with their
colleagues to mentor and support teachers to improve the effectiveness of their departments or grade levels.

[] Attends professional
learning community
meetings.

[ Displays awareness of
the goals of the school
improvement plan.

..and

u

u

Participates in
professional learning
community.

Participates in
developing and/

or implementing the
school improvement
plan.

..and

[ Assumes a leadership
role in professional
learning community.

[ Collaborates with
school personnel on
school improvement
activities.

..and

a

Collaborates with
colleagues to improve
the quality of learning in
the school.

Assumes a leadership
role in implementing
school improvement
plan throughout the
puilding.

McREL Teacher Evaluation System Participant’s Manual

43



44

c. Teachers lead the teaching profession. Teachers strive to improve the teaching profession. They contribute to the establishment of positive
working conditions in their school. They actively participate in and advocate for decision-making structures in education and government that take
§ | advantage of the expertise of teachers. Teachers promote professional growth for all educators and collaborate with their colleagues to improve the
® | profession.
;
2 NoT DEMONSTRATED
o) DeveLoping PROFIGIENT ACCOMPLISHED DISTINGUISHED
(Comment ReauRep)
..and ..and ..and
[ Has knowledge of Contributes to the 1 Promotes posttive [ Seeks opportunities to
opportunities anq the 0O Improvement of the working re\at|on§h|ps Ieaq ‘professwna\ grOV\/th
need for professional ; through professional activities and decision-
: profession through o :
growth and begins to i growth activities and making processes.
; o2 professional growth. 4
establish relationships collaboration.
with colleagues. [ Establishment of
posttive working
relationships.
[ Schooal's decision-
making processes as
required.
d. Teachers advocate for schools and students. Teachers advocate for positive change in policies and practices affecting student learning. They
participate in the implementation of initiatives to improve the education of students.
..and ..and ..and
[ Knows about the [ Supports positive [ Participates in [ Actively participates,
policies and practices change in policies and developing policies and promotes, and
affecting student practices affecting practices to improve provides strong
learning. student learning. student learning. supporting evidence
for implementation of
initiatives to improve
education.
e. Teachers demonstrate high ethical standards. Teachers demonstrate ethical principles including honesty, integrity, fair treatment, and respect
for others.
..and ..and ..and
[ Understands the [ Demonstrates ethical [ Knows and upholds [] Models ethical behavior
importance of ethical behavior. ethical principles. and encourages others
behavior. to do the same.
Comments
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EXAMPLES OF ARTIFACTS FOR STANDARD

Q Lesson plans

Q Journals

Q Student handbooks

Q Student work

Q School improvement planning
Q Service on committees

0 Relevant data

Q Surveys

U Class rules and procedures
Q Participation in Professional Learning

Communities
U Membership in professional organizations
Q Formal and informal mentoring

U National Board Certification

Q Discipline records

Q School Improvement Team membership

a

OO oo

STANDARD II: TEACHERS ESTABLISH A RESPECTFUL ENVIRONMENT FOR A DIVERSE POPULATION OF STUDENTS

v/ | Appreciates and
understands the need
to establish nurturing
relationships.

(] Establishes an inviting,
respectful, inclusive,
flexible, and supportive
learning environment.

[J Maintains a positive
and nurturing learning
environment.

(] Encourages and advises
others to provide a
nurturing and positive
learning environment for
all students.

5 a. Teachers provide an environment in which each child has a positive, nurturing relationship with caring adults. Teachers encourage an

= environment that is inviting, respectful, supportive, inclusive, and flexible.

>

3

2 Not DEMONSTRATED

2 DeveLoPnG PROFICENT ACCOMPLISHED DISTINGUISHED

o (CommenT RequiRen)
..and ..and ..and

b. Teachers embrace diversity in the school community and in the world. Teachers demonstrate their knowledge of the history of diverse
cultures and their role in shaping global issues. They actively select materials and develop lessons that counteract stereotypes and incorporate
histories and contributions of all cultures. Teachers recognize the influence of race, ethnicity, gender, religion, and other aspects of culture on a
student’s development and personality. Teachers strive to understand how a student’s culture and background may influence his or her school
performance. Teachers consider and incorporate different points of view in their instruction.

..and

/| Acknowledges that (1 Displays knowledge of
diverse cuttures impact diverse cultures, their

the world. histories, and their
roles in shaping global
issues,

/| [J Demonstrates (1 Acknowledges the
awareness of the influence of race,
diversity of students in ethnicity, gender,
the classroom. religion, socio-

economics, and
culture on a student’s
development and
attitudes.

..and

[ Uses materials or
lessons that counteract
stereotypes and
acknowledges the
contributions of all
cultures.

(1 Consistently
incorporates different
points of view in
instruction.

..and

(1 Promotes a deep
understanding of
cultures through the
integration of culturally
sensitive materials and
ideas throughout the
curriculum.

[ Capitalizes on diversity
as an asset in the
classroom.

appropriate relationships.

c. Teachers treat students as individuals. Teachers maintain high expectations, including graduation from high school, for students of all
backgrounds. Teachers appreciate the differences and value the contributions of each student in the learning environment by building positive,

..and

v | [ Holds high expectations | ] Communicates high
of students. expectations for all
students.

..and

[J Encourages and
values contributions of
students, regardless of
background or ability.

..and

(] Helps students hold
high expectations for
themselves and their
peers,
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d. Teachers adapt their teaching for the benefit of students with special needs. Teachers collaborate with the range of support specialists to

§ | help meet the special needs of all students. Through inclusion and other models of effective practice, teachers engage students to ensure that their
& | needs are met.
£
3 Not DEMONSTRATED
2 DeveELOPING PROFICIENT AccomPLISHED DISTINGUISHED
(o) (CommeNT ReQUIRED)
..and ..and ..and
v/ | [ Recognizes that [ Collaborates with [ Understands the roles | (] Anticipates the unique
students have a variety specialists who can of and collaborates with learning needs of
of learning needs. support the special the full range of support students and solicits
learning needs of specialists to help meet assistance from within
students. the special needs of all and outside the school to
students. address those needs.
v | ls knowledgeable of [ Provides unique [ Effectively engages [l Adapts instruction for the

effective practices for
students with special
needs.

learning opportunities,
such as inclusion

and research-based
effective practices, for
students with special
needs.

special needs students
in learning activities and
ensures their unique

learning needs are met.

benefit of students with

special needs and helps
colleagues do the same
for their students.

involvement in the education of their students.

e. Teachers work collaboratively with the families and significant adults in the lives of their students. Teachers recognize that educating
children is a shared responsibility involving the school, parents or guardians, and the community. Teachers improve communication and collaboration
between the school and the home and community in order to promote trust and understanding and build partnerships with all segments of the school
community. Teachers seek solutions to overcome cultural and economic obstacles that may stand in the way of effective family and community

..and ..and ..and
[ Responds tofamilyand | ] Communicates and [ Recognizes [ Promotes trust
community concerns. collaborates with the obstacles to family and understanding

home and community and community throughout the school

for the benefit of participation and community.

students. conscientiously seeks
solutions to overcome
them.

Comments

ExampLES OF ARTIFACTS FOR STANDARD I

0 Cooperation with ESL teachers

U Lesson plans that integrate international
content

U Lesson plans that support modifications
included in student IEPs

0 Documentation of referral data and use of IEPs

0 Communications with parents/community

U Professional development on cultural
attitudes and awareness

U Use of technology to incorporate cultural
awareness into lessons

Q Student profiles

Q Student surveys

Oo0oo0oo
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SANDARD IIl: TEACHERS KNOW THE CONTENT THEY TEACH

a. Teachers align their instruction with the state standards. In order to enhance the state standards, teachers investigate the content standards

developed by professional organizations in their specialty area. They develop and apply strategies to make the curriculum rigorous and relevant for

basic level of content
knowledge In the
teaching speciatty to
which assigned.

appropriate level of
content knowledge in
the teaching specialty
to which assigned.

sUbject beyond the
content in assigned
teaching speciatty.
Motivates students to
investigate the content
area to expand their
knowledge and satisfy
their natural curiostty.

sUbject beyond content
in their teaching specialty
and sparks students’
curiostty for learning
beyond the required
course work,

¢ allstudents and provide a balanced currculm that enhances Iteracy skils. Elementary teachers have expliit and thorough preparation interacy
& | instruction. Middle and high school teachers incorporate fteracy instruction within the content area or discipline.
>
g Nor DEVONSTRATED
o DEveLOPING PROFICENT ACCOMPLISHED DisTNGUISHED
0 (Comvent Reauren)
..and ...and ...and
/| Demonstrates an 1 Understands the state | (] Develops and applies | 1 Assists colleagues in
awareness of the standards, uses them strategies based onthe | applying such strategies
state standards and in preparation of lesson | state standards and in their classrooms.
feferences them in the plans, and applies standards developed
preparation of lesson slrategies to make the by professional
plans. curriculum rigorous and | organizations to
relevant. make the curriculum
balanced, figorous and
relevant.
v | ] Elementary: Begins | [ Elementary: Integrates | ] Elementary: Evaluates | 1 Elementary. Makes
to integrate literacy effective literacy and reflects upon necessary changes to
instruction in selected instruction throughout the effectiveness of instructional practice to
lessons. the curriculum. instruction, improve student learning.
/|1 Secondary:  Secondary:  Secondary: Evaluates |[] Secondary: Makes
Recognizes the Incorporates a wide and reflects tpon necessary changes to
importance of variety of literacy skils the effectiveness of instructional practice to
integrating literacy within content areas to instruction within improve student learming.
strategies within the enhance learning. content areas.
content areas.
b. Teachers know the content appropriate to their teaching specialty. Teachers bring a richness and depth of understanding to their
classrooms by knowing their sUibjects beyond the content they are expected to teach and by directing students” natural curiosity into an interest in
learning. Elementary teachers have broad knowledge across disciplines. Middle school and high school teachers have depth in one or more specific
content areas or disciplines,
..and ...and ...and
/| Demonstrates a [J Demonstrates an ] Applies knowledge of | ] Extends knowledge of
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c. Teachers recognize the interconnectedness of content areas/disciplines. Teachers know the links and vertical alignment of the grade
or subject they teach. Teachers understand how the content they teach relates to other disciplines in order to deepen understanding and connect

£
-3 learning for students. Teachers promote global awareness and its relevance to subjects they teach.
]
E Not DEMONSTRATED
H DevELOPING PROFICENT ACCOMPLISHED DisTINGUISHED
0 (CommenT ReauiReD)
..and ..and ..and
v/ | d Understands the [ Demonstrates [ Demonstrates [ Collaborates with
links between grade/ knowledge of links knowledge of the links teachers from other
subject and the state between grade/ and vertical alignment grades or subject areas
standards. subject and the state of the grade or subject to establish links between

[ Displays global
awareness.

standards.

[] Promotes global
awareness and its
relevance to the
subjects.

area and the state
standards. Relates
content to other
disciplines.

[ Integrates global
awareness activities
throughout lesson
plans and classroom
instructional practices.

disciplines and influence
school-wide curriculum
and teaching practice.

Promotes global
awareness and its
relevance to all faculty
members, influencing
curriculum and teaching
practices throughout the
school.

d. Teachers make instruction relevant to students. Teachers incorporate 21 century life skills deliberately, strategically, and broadly into their
teaching. These skills include leadership, ethics, accountability, adaptability, personal productivity, personal responsibility, people skills, self-direction,
and social responsibility. Teachers help their students understand the relationship between the state standards and 21% century content, which
includes global awareness; financial, economic, business, and entrepreneurial literacy; civic literacy; and health awareness.

[ Identifies relationships
between the state
standards and life in the
21%t century.

..and

[ Identifies relationships
between the core
content and 21t
century content.

..and

[ Integrates core content
and 21¢ century
content throughout
lesson plans and
classroom instructional
practices.

..and

d

Deepens students’
understandings of 21¢
century skills and helps
them make their own
connections and develop
new skills.

Comments

ExampLEs oF ARTIFACTS FOR STANDARD I:

Q Display of creative student work a

Q Lesson plans
4 Content standards

oo
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STANDARD IV: TEACHERS FACILITATE LEARNING FOR THEIR STUDENTS

a. Teachers know the ways in which learning takes place, and they know the appropriate levels of intellectual, physical, social, and
emotional development of their students. Teachers know how students think and learn. Teachers understand the influences that affect individual

§ | student learning (development, culture, language proficiency, etc.) and differentiate their instruction accordingly. Teachers keep abreast of evolving
"§ research about student learning. They adapt resources to address the strengths and weaknesses of their students.
? Not DEMONSTRATED
8 DEVELOPING PROFICENT AcCOMPLISHED DISTINGUISHED
(CommenT ReQURED)
..and ..and ..and
v | [ Understands [J Understands [ Identifies appropriate | [ Encourages and guides
developmental levels developmental developmental colleagues to adapt
of students and levels of students levels of students instruction to align with
recognizes the need to and appropriately and consistently students’ developmental
differentiate instruction. differentiates and appropriately levels.
instruction. differentiates
instruction.
v/ ] Assesses resolrces [ Reviews and uses Stays abreast of
needed o address alternative resources current research about
strengths and or adapts existing student learning and
weaknesses of students. | resources to take emerging resources and
advantage of student encourages the school to
strengths or address adopt or adapt them for
weaknesses. the benefit of all students.

b. Teachers plan instruction appropriate for their students. Teachers collaborate with their colleagues and use a variety of data sources for
short- and long-range planning based on the state standards. These plans reflect an understanding of how students learn. Teachers engage students
in the learning process. They understand that instructional plans must be consistently monitored and modified to enhance learning. Teachers make
the curriculum responsive to cultural differences and individual learning needs.

[ Recognizes data
sources important to
planning instruction,

..and

Q

Uses a variety of

data for short- and
long-range planning
of instruction.
Monitors and modifies
instructional plans

to enhance student
learning.

..and

(] Monitors student
performance and
responds to individual
learning needs in order
to engage students in
learning.

..and

] Monitors student

performance and
responds to cultural
diversity and learning
needs through the school
improvement process.

c. Teachers use a variety of instructional methods. Teachers choose the methods and techniques that are most effective in meeting the needs
of their students as they strive to eliminate achievement gaps. Teachers employ a wide range of techniques including information and communication
technology, learning styles, and differentiated instruction.

[ Demonstrates
awareness of the
variety of methods and
materials necessary to
meet the needs of all
students.

..and

u

Demonstrates
awareness or use of
appropriate methods
and materials
necessary to meet the
needs of all students.

..and

[ Ensures the success of
all students through the
selection and utilization
of appropriate methods
and materials.

..and

[ Stays abreast of

emerging research
areas and new and
innovative materials
and incorporates them
into lesson plans and
instructional strategies.
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d. Teachers integrate and utilize technology in their instruction. Teachers know when and how to use technology to maximize student learning.

c
-2 Teachers help students use technology to learn content, think critically, solve problems, discern reliability, use information, communicate, innovate,
g and collaborate.
Q
0
Q Nor DeMONSTRATED
0 DEVELOPNG PROFICEENT AccompLIsHED DISTINGUISHED
(ComvenT Requren)
..and ..and ..and
/| L Assesses effective (] Demonstrates [ Integrates technology | [] Provides evidence of
types of technology to knowledge of how to with instruction to student engagement in
use for instruction. utiize technology in maximize student higher level thinking skills
instruction. learning. through the integration of
technology.
e. Teachers help students develop critical thinking and problem-solving skills. Teachers encourage students to ask questions, think
creatively, develop and test innovative ideas, synthesize knowledge, and draw conclusions. They help students exercise and communicate sound
reasoning; understand connections; make complex choices; and frame, analyze, and solve problems.
..and ..and ..and
/| [ Understands the [J Demonstrates Teaches students the (] Encourages and assists
importance of knowledge of processes needed to teachers throughout the
dgye!opmg §tudents processes needed 0 Think creatvly and sghopl to integrate critical
critical thinking and to support students " thinking and problem-
Sy . T critically. o o ;
problem-solving skills. in acquiring critical solving skills into their
thinking skills and [ Develop and test instructional practices.
problem-solving skills. innovative ideas.
[ Synthesize
knowledge.
( Draw conclusions.
[ Exercise and
communicate sound
reasoning.
] Understand
connections.
[ Make complex
choices.
[ Frame, analyze, and
solve problems.
f. Teachers help students work in teams and develop leadership qualities. Teachers teach the importance of cooperation and collaboration.
They organize learning teams in order to help students define roles, strengthen social ties, improve communication and collaborative skills, interact
with people from different cultures and backgrounds, and develop leadership qualities.
..and ..and ..and
/| [ Provides opportunities | ] Organizes student [ Encourages students | [] Fosters the development

for cooperation,
collaboration, and
leadership through
student learning teams.

learning teams

for the purpose of
developing cooperation,
collaboration, and
student leadership.

to create and manage
learning teams.

of student leadership
and teamwork skills to
be used beyond the
classroom.
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clearly and effectively.

g. Teachers communicate effectively. Teachers communicate in ways that are clearly understood by thelr students. They are perceptive listeners
and are able to communicate with students in a variety of ways even when language is a barrier. Teachers help students articulate thoughts and ideas

Observation

Not DEMONSTRATED

DEVELOPING PROFICIENT AcCoMPLISHED DISTINGUISHED :
(Conmment Reauiren)
..and ..and ..and
/| [ Demonstrates the [ Uses a variety [ Creates a variety [ Anticipates
ability to effectively of methods for of methods to possible student
communicate with communication with all communicate with all misunderstandings and
students. students. students. proactively develops
teaching techniques to
mitigate concerns.
v |1 Provides opportunities | [_] Consistently [ Establishes classroom | [] Establishes schoolwide
for students to encourages and practices that and grade appropriate
articulate thoughts and supports students to encourage all students vehicles to encourage
ideas. articulate thoughts to develop effective students throughout
and ideas clearly and communication skills. the schooal to develop
effectively. effective communication
skills.

h, Teachers use a variety of methods to assess what each student has learned. Teachers use multiple indicators, including formative and
summative assessments, to evaluate student progress and growth as they strive to eliminate achievement gaps. Teachers provide opportunities,
methods, feedback, and tools for students to assess themselves and each other. Teachers use 21%' century assessment systems to inform instruction
and demonstrate evidence of students’ 21 century knowledge, skills, performance, and dispositions.

v | [J Uses indicators to
monitor and evaluate
student progress.

v/ | [ Assesses students in
the attainment of 21+
century knowledge,
skills, and dispositions.

..and

u

u

Uses multiple
indicators, both
formative and
summative, to monitor
and evaluate student
progress and to inform
instruction.

Provides evidence that
students attain 21+
century knowledge,
skills and dispositions.

..and

a

u

Uses the information
gained from the
assessment activities
to improve teaching
practice and student
learning.

Provides opportuntties
for students to assess

themselves and others.

..and

Teaches and encourages
students to use peer
and self-assessment
feedback to assess their
own learning.

Encourages and guides
colleagues to assess 21¢
century skills, knowledge,
and dispositions and

to use the assessment
information to adjust their
instructional practice.

Comments

ExaMPLES OF ARTIFACTS FOR STANDARD 1V

U Lesson plans

U Display of technology used

Q Professional development

0 Use of student learning teams

d Documentation of differentiated instruction
U Materials used to promote critical thinking

and problem solving
1 Collaborative lesson planning
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STANDARD Vi TEACHERS REFLECT ON THEIR PRACTICE

a. Teachers analyze student learning. Teachers think systematically and critically about student learning in their classrooms and schools: Why

[ Recognizes the need
to improve student
learning in the
classroom.

[ Provides ideas about
what can be done
to improve student
learning in their
classroom.

[ Thinks systematically
and critically about
learning in their
classroom: Why
learning happens and
what can be done
to improve student
achievement.

[ Provides a detailed
analysis about what
can be done to improve
student learning and uses
such analyses to adapt
instructional practices
and materials within the
classroom and at the
school level.

§ | learning happens and what can be done to improve achievement. Teachers collect and analyze student performance data to improve school and

% | classroom effectiveness. They adapt their practice based on research and data to best mest the needs of students.

[

9 Not DEMONSTRATED

2 DEVELOPING PROFICIENT ACCOMPLISHED DISTNGUISHED

(¢ (ComvENT REQUIRED)
..and ..and ..and

b. Teachers link professional growth to their professional goals. Teachers participate in continued, high-quality professional development that
reflects a global view of educational practices; includes 21¢t century skills and knowledge; aligns with the State Board of Education priorities; and
meets the needs of students and their own professional growth.

[ Understands
the importance
of professional
development.

..and

[ Participates in
professional
development aligned
with professional goals.

..and

[ Participates in
professional
development activities
aligned with goals and
student needs.

..and

[ Applies and implements
knowledge and skills
attained from professional
development consistent
with its intent.

students.

c. Teachers function effectively in a complex, dynamic environment. Understanding that change is constant, teachers actively investigate
and consider new ideas that improve teaching and learning. They adapt their practice based on research and data to best meet the needs of their

[ Is knowledgeable of

..and

[ Considers and uses

..and

[ Actively investigates

..and

[ Adapts professional

current research-based avariety of research- and considers practice based on data
approaches to teaching based approaches to alternative research- and evaluates impact on
and learning. improve teaching and based approaches student learning.
learning. to improve teaching

and learning and uses

such approaches as

appropriate.

Comments

ExAMPLES OF ARTIFACTS FOR STANDARD V:

Q Lesson plans

U Formative assessments

Q Student work

U Professional Development Plan

0 Completion of professional development a

Q Participation in Professional Learning
Community

O Formative and summative student assessment

data

00000
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